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The Southern Regional Education Board works with states to 
improve public education at every level, from early childhood 
through doctoral education and the workforce.

We Need Your Input

The purpose of this 
session is to get your 
feedback on a new 

publication.



The Student Success Key Practices Framework was developed 
by staff members of the SREB Student Success Steering 
Committee. 
Their collective expertise has shaped a valuable resource 
designed to guide educational institutions, administrators and 
policymakers in improving student outcomes across the 
Southern region.

SREB Student Success Steering Committee



Why do we need a framework for student success?

1. Increase Access for All Students
2. Support Completion and Persistence
3. Align Education with Workforce Needs
4. Facilitate Seamless Transitions
5. Develop Data-Informed Strategies
6. Strengthen Economic Outcomes
7. Implement Holistic Student Supports



● Read page 1 of the Student Success Framework Draft.
● Underline words that resonate with you and circle words that 

evoke questions.
● Discuss at your table what you annotated.
● Let’s hear from a few of you!

Activity 1: Defining Student Success



● Four pillars that make up student success: 
Access, Retention, Persistence, Attainment

● Each pillar has a definition and four key practices
● Key practices are directed at three different groups:

○ State Level Education Leaders and Policy Makers
○ K-12 Schools
○ Postsecondary Institutions

How to Read the Document



With your group and SREB scribe:
● Examine your group’s assigned pillar of the framework. 
● Starting with the pillar definition then moving on to the key 

practices, discuss what you like, what should be changed, 
and raise any questions you have.

● Write feedback, comments and questions on the document 
in front of you or submit them to the SREB scribe.

● Select someone to very briefly share out for your group.

Activity 2: Examining Key Practices



Share Out



Questions and Next Steps
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Thank you for your invaluable advice and 
assistance today!

Jeffrey Grove
SREB State Strategies and Policy Program Specialist
Jeffrey.Grove@SREB.org

Harriette Scott
SREB Vice President for Postsecondary Education
Harriette.Scott@SREB.org


