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ACTIONS to
Make Education and Training
Programs More Tech Savvy and

Flexible

Based on data,
1. Adapt key program elements
2. Pursue equity

SREB




Based on data, continually adapt your programs

For more about
using data to drive
economic recovery,
access webinar #1

SREB 10



https://www.sreb.org/workforcerecovery

ACTION 1: Adapt Key Program Elements
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ACTION 1: Adapt Key Program Elements
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Adaptive curricula

Online learning and
platforms and apps open educational
resources (OER)

Virtual reality Gamification

SREB 13




ACTION 2: Pursue equity

Whole programs ..  _iomia's Cell-Ed upskil

program for recipients of
public services
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ACTION 2: Pursue equity

Design
Content
Assistive technology

Accessibility O

Whole programs ..  _iomia's Cell-Ed upskil

program for recipients of
public services
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ACTION 2: Pursue equity

Design ‘
Content
Assistive technology Advising, mentoring

Accessibility ‘ Virtual mentoring
Near peer advisors
Al-enhanced messaging

Whole programs ..  _iomia's Cell-Ed upskil

program for recipients of
public services
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ACTION 2: Pursue equity

Childcare, transportation
Housing, nutrition
Internet and device access

Tech t .
een SUpPO Support services ‘

Design ‘

Content

Assistive technology Advising, mentoring
Accessibility O Virtual mentoring

Near peer advisors
Al-enhanced messaging

Whole programs ..  _iomia's Cell-Ed upskil

program for recipients of
public services
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ACTION 2: Pursue equity

Childcare, transportation

Housing, nutrition
Internet and device access
Tech support

Support services
‘ Your human resources
Goals
Design ‘ Inclusive planning,
Content evaluation,
Assistive technology Advising mentoring leadership
R 77 _ Equity officers
Accessibility O Virtual mentoring

Near peer advisors
Al-enhanced messaging

Whole programs ..  _iomia's Cell-Ed upskil

program for recipients of

public services 18



These ACTIONS
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educator
support

Collaborative
funding

Nimble policy Strong
and leadership partnerships

Continuous
improvement Broad

approach involvement
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Resources for making programs more tech savvy and flexible

Technology is one of a
range of instructional
tools to support
student success and
educator effectiveness

Title | can fund hardware,

software, digital content
for

* Instruction

+ Assessment

» School improvement
* Accountability

* Reporting

Title 1I: for
Educator development

Title Ill: instruction for
English Learners

Title I1V: for

» Student Support and
Academic Enrichment
Grants

» 21stcentury schools

IDEA Part B for students

ESSA, Perkins V and WIOA require cross-statute coordination and equity focus

SREB

State leadership
funds to promote
exemplary programs
and instructional
content

Local funds for

« Technology
hardware and
software, OER

* Helping students
master all
aspects of an
industry,
including the
latest workplace
equipment and
technologies

* Professional
learning for
educators

Digital literacy focus

Title |
« State and local workforce
development boards responsibility

 Local funds must maximize effective

use of technology in programs

Title Il Adult Education and Family
Literacy

« State leadership funds

* Local funds

Eligible training providers are
assessed in part on their use of
technology

Title 11l Employment Services funds to
improve technology in labor exchange
system

Title IV Vocational Rehabilitation funds

Partner programs to serve individuals
most in need: TANF, SNAP Education
and Training

Elementary and
Secondary School
Emergency Relief
Fund

Higher Education
Emergency Relief
Fund

Governor’s
Emergency
Education Relief
Fund

Reimagine
Workforce
Preparation grants
for state workforce
boards for short-
term education and
training

General funds

Repurpose
dollars from
pre-COVID
initiatives that
do not address
evolving needs

Business
and industry
contribution

Community
support

Philanthropic
grants

20
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As you listen to the presentations,
pose questions in the chat box
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SREB

EXEMPLAR EFFORT
In Alabama

Katelyn Cutshall, community development project
manager, Alabama Power Company

Gary Schwartz, Vice President of
Marketing, TRANSFR Inc.

22
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—— TRANSFRVR

Why is the Skills Gap
in the US Growing?

The younger generation have an
outdated view of CTE related jobs, or
aren’t aware of these occupations.




—— TRANSFRVR

Why is the Skills Gap
in the US Growing?

Videos and online lectures are not
effective for hands-on learning.




—— TRANSFRVR

Why is the Skills Gap
in the US Growing?

Skilled trades industries traditionally
have high turnover, and a large

percentage of long-term employees are
set to retire.




| CAREER AWARENESS

Only 5% of high school students

are interested in manufacturing.
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—— TRANSFRVR

There are millions of jobs

that do not require a 4-year degree.
®

Automotive

Engineering

Architectural Drafting

Plumbing




See videos at
Plant safety module video here - https://www.youtube.com/watch?v=_dz9VLhtbTs
Transfr Overview video - https://www.youtube.com/watch?v=SMx2dLftpYI



https://www.youtube.com/watch?v=SMx2dLftpYI
https://www.youtube.com/watch?v=_dz9VLhtbTs

Develop a partnership of public and private entities throughout Alabama to
create a next generation of skilled labor utilizing innovative solutions.
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*, THE CENTER OF IT ALL.

MADE IN
ALABAMA

BUSINESS
EDUCATION
ALLIANCE

INC.

TRANSFRVR
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—— TRANSFRVR

Lockheed Martin continues to hire job candidates through
TRANSFR that remain employed after 6 months

Increasing retention by hiring people with the right skills and aptitude.

107
Completed Training

103
Began the Job
(4 pursued other careers)

102
Still employed today




—— TRANSFRVR

The standardized training building a talent pipeline for tomorrow

WORKFORCE DEVELOPMENT:

Preparing out of work 18+ year old 2 YEAR COLLEGES:

iti Sponsors
citizens for the workforce Spchools —_—5 Preparing 18+ year old
AIDT students for the workforce

Regional Workforce Councils Alabama Community

Initiates innovative workforce College System (ACCS)
development programs between Enterprise State
companies and schools

Jefferson State

Shelton State

COMPANIES Coastal Alabama

Alabama Power Lawson State

Sponsors Kamtek T
Schools
Altec

Wayne Lumber Sponsors
Schools
Rex Lumber

skilled Lockheed Martin

Talent ? Mazda Toyota

Pipeline Manufacturing ﬁ_‘;‘lgﬁ?

Pipeline

CTE HIGH SCHOOLS: NON PROFITS:

Preparing students under — SSPCT"LS:I': — Sponsoring high need citizens to
18 years old for the workforce prepare them for the workforce

Charles Henderson High School BEA







EXEMPLAR EFFORT

In Louisiana
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Why is Virtual Workplace Experience Il (VWE Il) Important?

VWE Il is a workplace-based learning (WBL) course that provides students with a guided
tour of Louisiana’s best-paying careers.

VWE Il provides all students - no matter where they go to school or their personal
circumstances - dynamic opportunities to explore careers in Louisiana’s high-demand
industry sectors.

VWE Il emphasizes student-selected project-based learning.

VWE Il teachers customize the learning experience by offering their students their
choice of tasks, reporting formats, and learning goals.

VWE Il enables all students to engage with unfamiliar workplace adults working in
Louisiana’s high-wage, high-demand industry sectors.

Students complete mentor engagement projects

louisiana Believes 37


https://www.louisianabelieves.com/resources/library/jump-start-virtual-workplace-experience-resources-(vwe)-ii

Strong Start 2020 CTE Instruction Working Group
|

Obstacle #1 : Access to and use of technology for content that can be delivered in a
distance modality

Obstacle #2: Professional Development for Teaching Online

Obstacle #3: Teaching/Testing performance-based modules, skills, activities, and
content

Obstacle #3 continued EMR/EMT: Teaching/Testing performance-based modules, skills,
activities, and content

Obstacle #3 continued Carpentry: Teaching/Testing performance-based modules, skills,
activities, and content

Obstacle #3 continued Debrief: Teaching/Testing performance-based modules, skills,
activities, and content

Obstacle #4: Student Engagement

Llouisiona Believes



DISCUSSION
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Q&A with presenters

And ...

A Spotlight efforts in your
state in the chat box

SREB




Join us for the whole series pvgust 27
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We stand ready to support you

Kim Anderson kim.anderson@sreb.org

Stephen Pruitt stephen.pruitt@sreb.org

Dale Winkler dale.winkler@sreb.org

SREB

42
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One more JAM!

We appreciate
your feedback

, OR
on today's
SREB 43
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